
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 28 
 
This document records a decision taken by the Police, Fire and Crime 
Commissioner, together with details of the advice he received prior to taking the 
decision. 
 
Decision taken 
 
To fund a full training manikin replacement program due to the poor state of 
repair to existing training manikins on stations, and within the training 
department. Each WDS VCS and RDS station will receive 1 x 50kg Adult, 1 x 10kg 
Toddler. A 75kg will be used for Safe working@ height, and a further 2 x 50 kg 
with fire overalls will be supplied to the training department.  A Total of 49 
manikins required and upon delivery they will be asset managed to each station. 
 
Details of advice taken 
 
Professional operational, financial and legal advice has been sought to ensure 
the decision best supports frontline operational needs and represents value for 
money. 
 
 
 
 
 
 
Stephen Mold 
Police, Fire and Crime Commissioner 
20th August 2019 
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